Academic Health Department

Bridging Knowledge, Improving Health

A collaboration between the University of Tennessee, Department of Public Health
and Knox County Health Department
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Background

* Academic Health Department concept developed in 1980’s, early 90’s

* Devised as the public health equivalent of what the teaching hospital
is for medical and nursing students

* Key support from the Public Health Foundation Council on Linkages
between Academia and Practice

* Recent resurgence and renewal

* KEY: developing the AHD on a foundation of long-standing
engagement between MPH Program/Faculty and KCHD



Shared Accomplishments

2. Workforce Development
3. Student Education
4. Serve as a model



Communicating the AHD Concept

Image displayed at Tennessee Public Health Association
and American Public Health Association exhibit booths



Communicating the Concept contd.

Newslefters
TV

Welbsite Video Journal
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Shared Accomplishments

1. Communicating the Concept

3. Student Education
4. Serve as a model



* Four 1-hour sessions
* Goal is to connect research and practice
* Modeled after medical grand rounds



PHGR- Sessions 1 & 2



PHGR- Sessions 3 & 4



Workforce Development-
Public Health Grand Rounds

20-46 attendees per session Participant Work Setting
>75% connected research & 2%
practice
>80% increased knowledge = Acadermia
>50% improved practice W Practice
m Student

Not Working
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Public Health Grand Rounds

“Practice-based Research to Improve the Public’s Health”

Year 2 focus:
* Increase relevancy to practitioners
* ldentify research questions within KCHD

* Collaborate on 1 KCHD research project per
year
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Workforce Development-
UT faculty Contributed to KCHD Trainings

 KCHD’s Women’s Health Conference
* Included UT faculty presenter, Clea McNeely

* Evaluation Workshop for KCHD Management
Staff

* Presented by UT faculty, Clea McNeely

e KCHD’s Public Health Workforce Development
Series (PHWDS)

» Utilized 4 UT faculty presenters
* fall 2011- Paul Terry, Betsy Haughton
* spring 2012- Charles Hamilton, Carole Myers

* UT MPH Program Director, Charles Hamilton provided
academic curriculum review
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Workforce Development-
Medical Coding Training

KCHD recognized a need for training clinical employees to prepare for billing
private insurance
* UT faculty, Margaret Knight, Registered Health Information
Technician (RHIT) and Certified Coding Specialist (CCS), provided
consultation by phone, email, and onsite training



Workforce Development-
National Conference Attendance

» Keeneland Conference- Public Health
Systems and Services Research

» Attended by 4 HD employees, 3 UT
faculty, AHD Coordinator

* Washington Health Policy Institute

» Attended by 2 KCHD Directors; 1 UT
Director



Shared Accomplishments

1. Communicating the Concept
2. Workforce Development

4. Serve as a model



MPH Student Education-
KCHD staff presented to students

* PH 509 Seminar
 Director of Accreditation and Continuous Quality Improvement

* Program Manager for Healthy Kids, Healthy Communities
* Director of KCHD Centers of Excellence Clinic (HIV/AIDS)

* PH 510 Environmental Health
* Environmental Epidemiologist

* PH 525 Financial Management
* Finance Director
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MPH Student Education-
PH 527: Theory & Techniques in Health Planning Class

Collaboration between

Stephanie Welch, Director, Community Development &
Planning

Margaret Knight, UT Public Health faculty
* MPH students conducted a Community
Healthy Living Index (CHLI) assessment
in Lonsdale neighborhood, developed a
report, and shared findings with
neighborhood



UT Student Education-
Internships and Volunteering

* Internships

e 7 students (via UT Dept of PH)
contributed 2,040 internship hours

* Equivalent to 54.4 weeks of full-time
employment, or 1 person working full
time for more than 1 year

* \Volunteering or Shadowing

* 5 MPH students volunteered at KCHD’s
teen parenting conference (15 hours)

* 30 UT American Medical Student
Association students shadowed at

KCHD (60 hours) Azieb Kidanu, MPH
Intern Success Story



Shared Accomplishments

1. Communicating the Concept
2. Workforce Development
3. Student Education



Serve as a Model-
AHD Learning Community

Public Health Foundation’s Council on Linkages’ AHD Learning
Community

* Participated in conference calls, created personal profile for Coordinator,
MOU posted on website as resource for others

The Council on Linkages

Between Academia and
Public Health Practice
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Serve as a Model-
Presentation at a National Conference

e APHA'’s National
Conference
Washington, DC

* The first in-person
meeting for the
AHD Learning
Community



Serve as a Model—
Direct Consultation

Provided phone, email, and face-to-face consultation to LHD’s and

Universities in process of forming an AHD
I MULTNOMAH l
COUNTY

Health Department

ETSU Portland State

UNIVERSITY

East Tennessee State University
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Additional Benefits-

AHD Coordinator

* Improved MPH Field Placements
* Centralized, standardized

* Initiated Alumni Outreach
- Listserv, newsletter, webpage

Coordinated Public Health
Summer Academy for 16 East TN
Regional Employees
 75% will seek additional
courses or degree in PH
* 100% recommend to
colleagues



Additional Benefits-

AHD Coordinator

* Facilitated access to UT faculty . Improved Student Experience

- Centralized, Standardized

e Served as consultant on KCHD’s
Workforce Development Committee
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Future Directions

* Establish permanent position for AHD Coordinator

* Pursue collaborative grant opportunities, particularly on evidence-
based practice

* Establish a practice component with all required MPH courses
* Explore re-establishing public health workforce certificate program



Questions?
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AHD Contact Information

Julie Grubaugh Julie Grubaugh

Knox County Health Department/Adm  UT Department of I;ubliclHeaIth
140 Dameron Ave 390 HPER, 1914 Andy Holt Ave

Knoxville, TN 37917 Knoxville, TN 37996

o jgrubaugh@utk.edu
julie.grubaugh@knoxcounty.org 865-974-9277
865-215-5310 http://publichealth.utk.edu

http://www.knoxcounty.org/health



