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Background

Academic Health Department concept developed Iin
1980s, early 1990s

Devised as the public health equivalent of what the
teaching hospital Is for medical and nursing students

Key support from the Public Health Foundation’s
Council on Linkages between Academia and Practice

Recent resurgence and renewal

KEY: developing the AHD on a foundation of long-
standing engagement between MPH Program/Faculty
and KCHD

Bridging Knowledge, Improving Health



UT-Knox County Academic Health Department (AHD)

Steering Committee

knox County e LINIVERSITYof

Health l]ﬂnﬂ'ln'nﬂ“[ rlzh.“x];ﬁ_.'fl-.i-. L

E} wary Pa m & Haalbty Pa et i Ml Sty
Martha Buchanan, MD Paul Erwin, MD, DrPH
KCHD Director UT/DPH Head
(par the AHD MOLU, direclor (per the AHD MOU, head holds
hoids e of adiunct profassor of title of consultant at KCHD)
UT/DPH)

' |
Mark Miller, MS Charles Hamilton, DrPH
KCHD Deputy Director UT MPH Program
Director

Jennifer Valentine, MSN
KCHD Director of
Quality Improvement &
Accreditation

|

Julie Grubaugh, MPH

AHD Coordinator

(per the AHD MOU, coordinator
is shared equally, jointly funded,
co-supervised, and maintains
work space at both locations.)

The University of Tennessee Department of Public Health
(UT/DPH) and Knox County Health Department (KCHD) in Academic Hea TTEMpRrEment
Knoxville, Tennessee signed an MOU in 2011 to formally create = | B 1t PR S
Tennessee’s first Academic Health Department (AHD). The o Frisis
AHD Steering Committee meets quarterly to review activities
and accomplishments, address challenges and concerns, and
develop plans and strategies to move the AHD forward.
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AHD Logic Model

e Need for evaluation of AHDs
often cited in the literature

e During year 2, the AHD Steering
Committee created a logic model
— To clarify shared activities and goals
— To measure progress over time

— Process involved consulting from
Clea McNeely, UT faculty and
evaluation expert

Bridging Knowledge, Improving Health Dr. Clea McNeely, Public Health faculty
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MPH Student Education-
Presentations by KCHD staff

PH 509 Seminar

Public Health Educator, Healthy
Kids, Healthy Communities

— Environmental Epidemiologist

— Director of Community Assessment
& Health Promotion

PH 510 Environmental
Health

— Environmental Epidemiologist

PH 525 Financial
Management
— Finance Director

PH 552 Community Health
Problem Solving
— Health Educator Bridging Knowledge, Improving Health



Student Interns at KCHD

12 different majors were represented in academic year 2012-2013

= Kinesiology (UG)
i Public Health

Pharmacy

Nutrition
“My experience at the Pre-med (UG)
health department directly Nursing

influenced my decision to -
pursue a Master of Public SOCIOIOgy (UG)

Health degree.” Social Work
-Kathryn Webb

Kiseszgrogyeintern Dental/pre-DentaI

Child & Family Studies (UG)

Deaf Studies (UG)

Anthropology

I/ T |"’ T T I"I’ I/
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Numbers of student interns




Student Projects- *Estimated $130,549.43

» Health equity training resources

* Food Policy Council historical case study

o Community Health Living Index of Nutrition Education Activity Training sites
» Nutritional evaluation of menus in local jail

» Worksite wellness health education materials

* Youth Risk Behavioral Surveillance data analysis & reporting

» Staff trainings (OSHA compliance in Dental; opiate sensitivity, cultural
competency)

« KCHD director interviews for Organizational Profile (PHAB accreditation
requirement)

« Eat, Play, Live conference

» HIV/AIDS testing, outreach & education

* Nursing student notebook- “what is public health?”

» Process flow mapping for Electronic Health Records implementation

» Workforce development training evaluation

» Socio-cultural study of Guatemalan community- how can we best work with them?

» Tobacco policy case study & recommendations to ban smoking in public housing
for elderly and people with disabilities

» PhotoVoice video- children’s voices asking for healthier communities
» Zoonotic sentinel reporting- pilot system with local veterinarians

* Mosquito data compiling for research
*Based on PH Educator starting salary



Student Contributions to KCHD

44 interns in academic year 2012-2013

e *6,593 hours equivalent to
3.4 full-time employees

13
e 7 placed directly through : el
UT Dept of PH & many Interns
placed due to AHD
18
9 undergraduates decided spring
to pursue an MPH, and 2 interns

of them enrolled in the UT
MPH program!

Bridging Knowledge, Improving Health . __ .
*Does not include clinical rotations



Success Story #1

Student Education

e Michael Dinwiddie, UT Sociology
undergraduate student

— Completed 2 internships with
KCHD

e Developed a Food Policy
Council historical case study

* Interviewed directors to create
an organizational profile

* provided us with a snapshot of our L
organization, the key influences on
how it operates, and the key “I feel that my internship experiences

OnllfEnges IHEess . provided the perfect introduction to the
» will provide valuable information for : - 1
our current strategic planningand  Public health field.

accreditation efforts

— Enrolled in UT MPH in fall 2013

“Someday he will be directing a health department.”

— Michael’s preceptor
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Workforce Development-
National Conference

| I}Ll.h]J Healih
Services&

[ 1|- SLEIms
'L"H'-.. 1I'Cil

KEENELAND

CONFERENCE

2013

APRIL 8-11

4 HD employees & 4 UT faculty attended
3 faculty gave oral presentations

Bridging Knowledge, Improving Health



National Meeting
Connecting researchers & practitioners

Collaboratively |
planned by faculty

& practitioners

Clea McNeely, Laurie Kathleen Lyn Morland, Bridging

UT faculty Meschke, UT Brown, KCHD Eeerf\‘jg:ii Youth and Children’s
o - practltloner

— “Effective Strategies for Promoting School Success for Newly-
Arrived Adolescent Refugees and Immigrants: New Directions for
Research”

— Convened 26 researchers & practitioners at the Urban
Institute, Washington, DC, May 30-31, 2013

— Meeting goal - To identify priority research questions and strategies that
will provide practice- and policy-relevant information to help promote
school success for newly-arrived refugee and immigrant youth

— Funding support in part from UT Department of Public Health



Workforce Development-
UT faculty Contributed to KCHD Trainings

« KCHD’s Women’s Health hslioiienllicsn s
Conference

— Included UT faculty presenter, Carole
Myers

A Conference for

Professionals:
“Changing with the
Times"™

« KCHD’s Public Health Workforce
Development Series (PHWDS)

— Utilized 2 UT faculty presenters
« Kathleen Brown, Public Health
» Carole Myers, College of Nursing

May 1, 2013

Bridging Knowledge, Improving Health



Workforce Development-
Preparing for HD Accreditation

Performance Management System (PMS) development &
Implementation

— Overseen by KCHD Director of Accreditation & QI who is
an AHD steering committee member

— Consultant brought in from Public Health
Foundation, funded through public health training center

— Pilot groups are implementing now
— By 2014, will be rolled out organization-wide

PIHAB

Advancing
public health

performance

Bridging Knowledge, Improving Health
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Practice-based Research to Improve
the Public’'s Health

Public Health Grand Rounds

Objective: One joint research project per year
— Question originates in the health department

— Research yields actionable recommendations to
Improve operations, services, or community health

— Findings to be presented & published

Bridging Knowledge, Improving Health



Success Story #2
Practice-based Research

Co-Pl’s

Research question: How can we
reduce Women’s Health clinic
missed appointments?

Mixed methods study, analyzed
existing attendance records &
conducted interviews

Brown/Myers received

— $2000 small grant award from the
UT Department of Public Health

| oF T P N

to complete this project J et -:,
— $750 for gift cards from the UT e U
(R:ggézrrgﬁr Health Sciences Kathleen Brown Carole Myers
- .- : MPH, PhD, director, Com PhD, MSN, faculty,
Fmdmgs to be presented in fall munity Assessment & UT College of Nursing
2014 Health Promotion, & Department of PH
Knox County Health
Department

Bridging Knowledge, Improving Health



A

Shared Accomplishments

AHD Logic Model
Student Education
Workforce Development
Practice-based Research

Community Engagement/Health
Improvement

Bridging Knowledge, Improving Health



Community Engagement-
Sharing Lessons Learned

AHD Learning Community

— Actively participated in conference
calls

— Posted resources to serve as model
for others

Direct Consultation

— Provided phone, email, and face-to-
face consultation to LHDs and
Universities who are developing
AHDs

— Impact: East TN State University &
Sullivan County formed an AHD In
Northeast TN, with 3 more being
planned across the state!

Bridging Knowledge, Improving Health



Community Engagement-
Sharing Lessons Learned

e Publications e Conference
Presentations

L e
s W Rk

Jourrmal o =
Public Health
Management & Practice

et 8 ]
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CONFERENCE
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P _AP AW Association

e T e
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Success Story #3
Community Engagement / Health Improvement

PH 552: Community
Health Problem
Solving Class

 MPH students conducted
qualitative &
quantitative assessments
In the Five Points
neighborhood

» Developed a report

» Shared findings with
neighborhood

e Estimated value of
student effort was
$9,975

Collaboration I by

Tou @re invited to

: E 2 I'he Five Points Community:

== A Foundation for the Future

W HEMN: '|'||.':| g M3 froem iS5 am te 10:30 am

WHERE: Knox County Health Department, Community Rissn

L | Winrnial breakia will b= provided ®

i | i ™ o
Sheryl Ely Laurie Meschke
Health Educator Faculty



Future Directions

Establish recurring budget line for AHD
Coordinator

Pursue collaborative grant
opportunities, particularly on evidence-based
practice

Establish a practice component with all required
MPH courses

Publication of logic model & WH research study
Continue advancing our AHD model nationally

Bridging Knowledge, Improving Health



Questions?

Academic Heamnent
| B R '9GHNG
Public HealtfMcademia and Practice

ne_NIVERSITYof K C 0

nox County
TENNESSEE U Health Department

Department of Public Health
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AHD Contact Information

Kphax County

Health Department

@Every Ferson, A Healthy Person

Julie Grubaugh Julie Grubaugh

Knox County Health Department/Adm | UT Department of Public Health
140 Dameron Ave 390 HPER, 1914 Andy Holt Ave
Knoxville, TN 37917 Knoxville, TN 37996
865-215-5310 865-974-9277
julie.grubaugh@knoxcounty.org jarubaugh@utk.edu
http://www.knoxcounty.org/health http://publichealth.utk.edu
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